
Internal Rating Review

Escalate to
Vendor = Yes

Risk Review
Questionnaire

Owner = Internal Vendor Owner

Holding Phase | Monitoring Review Completed

Done

MarketIQ - Finance Escalation

Credit Rating Trending
Down

Vendor Status is Pipeline/Live
Credit Rating Score is C/D/E

Credit Rating
Score Trending Down

Vendor & Risk Management Review

Reject Risk

Vendor Risk Decision

Owner = Vendor/Risk Management
Automated Reminder Every 7 Days

Notification to Internal Vendor Owner

Vendor Review Offboard Vendor

Update
Vendor

Vendor Portal
Questionnaire

Owner = Vendor User/s
Automated Reminder Every 7 Days (Notification after 30 days)

Monitor for 
changes

Owner = Vendor/Risk ManagementOwner = Vendor/Risk Management

RAG Status Update

Vendor Risk Decision

RAG Status Update

Accept Risk Accept Risk

Reject Risk

Escalate to 
Vendor = No

Notification to Internal Vendor Owner


